THE 10 BIGGEST MISTAKES WHEN
WORKING WITH CULTURE

(ESPECIALLY DURING A HIGH GROWTH PHASE)
BY KARIN VOLO
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The culture of a company is top of mind for
most CEOs and management teams. It is
often thought of as hard to get a grasp of,
something intangible, making it harder to
work with for leaders. The following report
was complied from experience working
with leaders and companies all over the
world and seeing what they are doing
well....and what they aren't doing well
regarding culture and engagement.

The following briefly outlines the 10
biggest mistakes regarding culture and a
few insights as to why these are all
important....



#1 Not Having a Bigger Purpose

The bigger purpose is the WHY you do what you do. In today's
market, both customers and employees want to see the good that
you do as a company. It is becoming more common to have a
purpose statement but still not the norm. Research shows that
purpose-driven companies will be the ones to thrive and succeed, as
having that purpose is what will give the competitive edge.

When you have a clearly defined bigger purpose it:

« Unifies the communications internally and externally

v Makes it easier to recruit top talent

« Builds a deeper emotional connection to your customers and
employees and gives them a reason to support what you do

Do you have a clearly defined, concise purpose statement? If yes,
that's great! You are well ahead of the majority of companies out
there. If not, this is something you may want to prioritize ASAP.




#2 Not Having Authentic Values

Most companies are pretty good at having values these days.
Unfortunately, they often end up on the wall and don't really mean
anything; they are not emotionally anchored into the DNA of a
company culture. When they are authentic, they are sometimes
called living, breathing values.

You want to have values that:

« Define who you are
« Can guide employees with decisions

v Both customers and employees can relate to and be aligned
with

What do you think is important with values? Do your employees TT
know your values? Are they aligned and able to guide |
decision-making in your company?

Remember that as a leader, you set the example....so are YOU living
your company's values?
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#3 Not Hiring for Values

/ Related to #2, it is so vital to hire for values FIRST. When the values
~ - are defined well, it makes it easier to recruit and retain great talent.
= After so many years in headhunting, this is a mistake |I've seen time

and time again!

You want to hire for values because:

S » " Candidates are attracted to joining a company culture that is
aligned with their personal values

v Employees will stay longer because there is a sense of belonging
and they instinctively know what behaviors will be good for the
company

v It's easier to train for skills than values

Are the people you are hiring aligned with your company values?
One of our favorite examples is with Zappos, who happen to have 10
values (which can be a bit too many but it works for them). They have
a 10-step hiring process, one to evaluate each value for potential
candidates. “Be humble” is one of their values....the challenge for
them was how do you evaluate that one? So they added the input of
the driver and receptionist on how a candidate treated them. If the
candidate acted like they were better than the driver, that would
actually eliminate them from the process. If you think about it, that
reinforces the importance of the driver and that all people are
valuable in their company. Pretty powerful way to use their values to
hire.




#4 Not Being Trustworthy

Trust is a BIGGIE! It is the foundation for all relationships and
communication. Without it, you're toast! Research shows that high
trust organizations outperform low trust organization by 600%.

It's interesting to note that while trust in governments, institutions,
and media are significantly decreasing, the trust in an employer is
starting to increase, according to the latest Edelman Trust Barometer
research. This means there's a great opportunity to move the
business forward when you focus on trust.

Trust is essential because:
+ You can get things done faster, which has a direct correlation to
costs
v Your employees will be more engaged and more loyal to you
v Your customers want to know they can trust you and your

company to do the right things

I"'m just highlighting three key points but there are many more. Think
of trust in a 360° perspective — from the management, to the board,
to the employees, to the customers, to the vendor, partners and
suppliers.

How authentic are you and how transparent is your company culture?
Do you think you have a high level of trust in your company?




It's actually sad to have to write this one down but | see so many
organizations that treat people as numbers, as resources, that do not
see them as whole individuals. This absolutely leads to
disengagement and I'm sure a BIG reason why the global
engagement numbers are tanking—according to the latest Gallup
poll, 85% of people are NOT reaching their full potential at work
because they are disengaged or actively disengaged.

Companies, or more specifically leaders, who have compassion and
treat their employees well, will do much better than those who don't.
It is that simple. Compassion and caring go a long way in the
workplace! Do not underestimate this one!

Caring is important because:

« It shows a level of high emotional intelligence—why do you think
E-IQ is such a hot topic for leaders?

+ Genuine caring connects us, which will make us stronger

v As Brené Brown recently said, we need to “rehumanize the

workplace” with brave leaders—caring is a great place to start

What are your thoughts? How would you rate yourself on this
parameter? Is that the same answer your team would give you? Good
information to have!
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#6 Not Contributing

One of the 5 Cultural Keys defined in our book Engage! is contribution.
The world has changed quickly now and the market, particularly the
younger generations, are looking for companies that want to making a
positive impact. Writing a check for a charity at the end of the year just
doesn’t cut it anymore—it's far too impersonal. It's about being
actively involved in some cause that is making the world a better place.

It used to be considered a marketing gimmick to show how a
company is doing good things but the mindset of CEOs is rapidly
changing to wanting to use business as a force for good. CSR
initiatives are linked to improving the bottom line. What better way
than to get the company’s employees involved in that impact. It
honestly doesn’t matter what it is—as long as it is happening and you
can tell good stories about it!

It's best to choose something that is aligned in some way to the
business, such as a tech company supporting tech students, outdoor
clothing company supporting environmental issues, etc. Find something
that makes sense and inspires your employees to get involved.

You should add contribution to your culture strategy because it:

+ Builds trust and integrity when you contribute in an authentic way
and show that your company is a force for good

~ Is a great magnet to attract top talent, especially from the
younger generations

~ Gives meaning to the employees and a sense of pride that they
work at the company, helping retain great people long term

Is your company making a positive difference? If not, what can you
start to do to make a positive impact?




#7 Not Investing in Your People












