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Ten Reasons why this is important for your leaders: quality of conversations. Everything
happens through conversations."

1. Improves the understanding of conversations and : - Judith E. Glaser
relationships ' :

2. Increases effectiveness in leading teams and
organizations

3. Empowers better managers in decision making

4. Helps to build trust and engagement within the company
5. Enhances a high-performance culture

6. Stronger self leadership

1. Higher levels of collaboration, creativity and connection
8. Raises confidence levels and reduces fear

9. Learn to influence a positive outcome consistently

10. Provides a science based understanding that improves \., cvoloshen
leadership skills Academy




Transform Your Leadership Skills
with Neuro-Leadership!

Neuro-Leadership refers to the application of findings from
neuroscience to the field of leadership. Conversational
Intelligence (C-IQ®) is the intelligence hardwired into every
human being to enable us to navigate successfully with others.
There is no more powerful skill hardwired into every human being
than the wisdom of conversations.

This training was developed from years of executive coaching
and mentoring, research into high performance cultures, and
in-depth training in the neuroscience of employee engagement as
well as conversational intelligence certification. It can be applied
to three key areas:

Individuals — Neuro-Leadership empowers the individual to
better equip themselves by understanding how their brain
works and the impact they have on themselves and others as
a result

Teams — for anyone leading teams or clients, understanding
the impact and knowing how to influence positive outcomes
through building trust is essential

Organizations — for those leading entire organizations, they
can strategically work in a way that delivers results by
understanding key human drivers and behaviors as well as
the positive influences of increasing levels of trust,
engagement, and building a high performance culture

www.Evoloshen.com

Poorly managed work groups are
on average 90% less productive
and 44% less profitable
than well-managed groups.

Neuro-Leadership transforms and empowers leaders to:

® Significantly improve working relationships
» Optimize productivity in teams
® Build a high performance culture
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; This unique training includes:
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" » Introduction to the Power of Neuro-Leadership

® The Impacts of Conversations
®» Establishing a Foundation of TRUST
) \ L) & Shifting to a WE-centric Culture
74 » Working with Trust as a Business Building Strategy
"S ® Interactive Exercises
®» Effective Tools to Implement Immediately

Transform your organization by investing in and training your
leaders in the Power of Neuro-Leadership.

Contact us at Evoloshen Academy to schedule your
training now.
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